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Getting the safety 
message across  
 

Our feature in this issue of 
Safety Update is on how to get 
across the safety message 

 

Where do we start?  
List your employees down a page 
and then across the top list the 
specific jobs and associated     
hazards in your workplace. Then 
mark against each employee 
whether they have received docu-
mented instruction or training in 
that job or how to reduce risk from 
the hazards.  This is the basis for a 
training matrix which is a simple 
and effective way to review what 
you have in place and where you 
need to do more.  Email NWMS if 
you would like an example of what 
a training matrix might look like.  
 

Why do we need to do this? 
 

Remember that safety legislation 
requires you to ensure that your 
staff are competent in the task 
they are undertaking.  For every-
day tasks this competence should 
be readily apparent and action 
would only be needed in rare cir-
cumstances.  However for most 
job specific tasks ask yourself 
how, in the event of an accident to 
an employee you will demonstrate 
competence.     
 

OK, so we’ve got a lot of 
catching up to do—how do 
we go about it? 

For certain elements you 
may need training 
courses.  We’ve covered 
training in a previous 
Safety Update and 
NWMS can provide    
certain training, but     
because you know your    
business best you are 
ideally placed to ensure 
nothing is missed .   
Written safety briefings, 
toolbox talks and safe 
systems of work should 

be part of your safety communi-
cations methods.   
 

Why the different methods? 
 

Two reasons— firstly they per-
form a different role but secondly 
it’s important to remember that 
people learn in different ways. 
Some will learn well from hearing 
a toolbox talk while others will 
take in information much better 
from reading  a safety briefing.  
Others will still like to be shown 
what to do .  For them a practical 
demonstration of a safe system of 
work might be best.  It’s often 
best to use more than one 
method—talk, read or act out—
whatever the format of safety 
communication you are using. 
 

Top tips for verbal safety 
communication 
 

First impressions count - show 
enthusiasm, and deliver a clear 
message   
 

Know your audience. - If English 
is not the first language of your 
workers then think carefully about 
how to get your message across.   
Consult NWMS for advice. 
  

Keep it simple and consistent  - Use 
short, straightforward, simple words 
and phrases. Avoid slang words or 
jargon.  
  

Respect your audience– listen to 
what your staff have to say and show 
you are listening through your body 
language.  
  

Vary the tone of your voice. Workers 
are more likely to listen if you do.   
  

Take your time —think about the pace 
of your delivery. It’s natural to rush 
when you are nervous.  
  

It’s very important to use open 
questions to check understanding 
– if you ask “Do you understand?” 
People tend to say, “Yes” even when 
they mean, “No” . Instead ask your 
listeners to run through their under-
standing of what you have just said.  
  

Most peoples’ attention span is lim-
ited. . Briefings should be exactly that 
– BRIEF. Remember most people 
will only remember 25%-50% of 
what you said so you may need to 
think about briefing cards or putting 
the key points on the notice board.  
Reinforce your verbal communication 
with a written version or take staff out 
on site and show them first hand prac-
tically and visually what you mean. 
 

Finally and very importantly        
document the toolbox talk in writ-
ing.  Make sure all attendees sign and 
ensure your notes from the talk are 
attached to the signature list and file 
securely. 
 

NWMS’ online document library has a 
range of template toolbox talks but 
these must be tailored to your individ-
ual circumstances, before use. 
___________________________________ 
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Prolonged sitting linked to 
early death 
 

Sitting for more than eight hours a 
day carries a risk of early mortal-
ity similar to smoking and obesity,   
according to a large international 
study with implications for desk-
based jobs.  
 

At least an hour's moderate intensity 
exercise a day is needed to reverse 
the health risks of a sedentary life-
style, the research suggests. 
 

The study, published in doctor's  
journal The Lancet, was conducted 
by a team of international            
researchers who analysed 16 stud-
ies with data on time spent sitting 
and in physical activity and mortality 
from more than one million men and 
women. 
 

The greatest risk of early death was 
for those individuals who sat for 
more than eight hours and 
were physically inactive.  
 

The early mortality rates decreased 
with shorter periods of daily sitting or 
with daily exercise above five min-
utes, but lower risk was more associ-
ated with higher exercise levels than 
shorter sitting.  
 

"High levels of moderate intensity 
physical activity (i.e. about 60 to 75 
minutes per day) appear to eliminate 
the increased risk of death associ-
ated with high sitting time," the au-
thors conclude.  
 

The research builds on a body of 
evidence associating sedentary hab-
its with poor health. 
 

The researchers did not establish 
the causes of higher mortality among 
sedentary individuals, though they 
highlight potential benefits of move-
ment to the human metabolism and 
hormone production.    
 

Time to rethink the office routines 
and practices?  

News 
New Sentencing Guidelines 
“the most significant 
change in UK health and 
safety in recent years”  

 

In the previous two issues of 
Safety Update , we’ve reported 
on the new Sentencing Guide-
lines that came into force for 
health and 
safety offences 
last February 
and for the 
third time we 
report again, 
because Safety 
Update be-
lieves that they 
have brought 
about the most 
significant 
change in UK 
health and 
safety in recent 
years.  
 

While laws such as the Corpo-
rate Manslaughter Act have  
generated greater publicity their 
impact has been limited.  In   
contrast the Sentencing Guide-
lines have led to a “sea change” 
in levels of fines being imposed.  
Merlin Attractions Operations Ltd 
at Alton Towers received a £5 
million fine after the Howler ride 
accident while Travis Perkins, 
Tata Steel and G4S have all 
been fined in the region of £2 
million each.  
 

It’s not just large companies 
though that are seeing fine 
levels rocket.  Although the 
guidelines will need to be op-
erating for a while longer be-
fore an accurate comparison 
can be made, but it’s clear that 
fines have increased several- 
fold across all sizes and types 
of business.  Such fines are 
uninsurable. 
 

There doesn’t even need to be 
an accident or injury to result in a 
heavy penalty.  In August 2016, 
a member of the public observed 
work at height being carried out 

from a pallet on the forks of a 
telehandler at a construction site 
in Derby and reported it to the 
Health and Safety Executive 
(HSE).  The HSE investigation 
found that work was being car-
ried out on a roof 11 metres from 
the ground without the use of 
any means to prevent falls from 

open edges. Workers were ac-
cessing the roof by climbing from 
the basket of a cherry picker. 
 

Walltopia, the Bulgarian con-
struction company involved, was 
fined £500,000 in spite of the 
fact that no worker had been 
killed or suffered injuries.  
 

NWMS advice though is that 
there is much that companies 
can do to respond and so     
minimise their exposure in this 
new environment. 
 

There is a clear framework for 
judges to follow when determin-
ing the level of fine.  It includes 
nine considerations but the    
primary ones are based on   
company turnover; potential 
harm; culpability and aggravating 
or mitigating factors and there-
fore action to reduce culpability 
and potential harm .     
 

Therefore proactive investment 
in health and safety training and 
reviewing policies and processes 
will ensure that the assessment 
of a company’s culpability and 
the assessed harm levels are 
kept as low as possible in ad-
vance of any potential incident.  
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Can you believe it?  

 
At Safety Update we believe 
that a picture paints a      
thousand words.   
 
Collapsing loads continue to 
cause deaths every year in 
the UK.  Lack of suitable  
storage equipment and      
improvisation could be a    
killer.  

A laminated A4 version of 
this photo is available to 
NWMS clients for their 
safety  notice board.     
Contact details on the back 
page. 
 
_____________________________________________ 

 
In the next issue of 

Safety Update 
____________________ 
 

Feature: Traffic in the      
workplace—keeping everyone 
safe 
 
Another crazy safety photo in 
the Can you believe it? Series 
 
……...plus all the latest safety 
news, court cases and changes 
to regulations 

Legislation Alerts 
Greater flexibility proposed on 
landlord’s annual gas safety 
checks 
 

There is a proposal to amend the 
Gas Safety (Installation and Use) 
Regulations 1998  to allow land-
lords’ gas safety checks to be car-
ried out in a window of between 10 
and 12 months after the previous 
check, but to be treated as if they 
were carried out on the last day of 
that 12 months validity, thereby 
preserving the existing expiry date 
of the safety check record. 
 

This will improve the logistics of 
arranging access with tenants for 
gas safety checks especially for 
larger landlords.  Importantly the 

requirement for an annual gas 
safety check in residential 
properties that are rented out 
will remain.  Note: This require-
ment does not apply to gas 
appliances in commercial 
premises.   
 

Details are on the Health and 
Safety Executive website and 
consultation ends on 27th      
January.  
  

In April, the Freight Containers 
(Safety Convention) Regula-
tions 2017 will likely come into 
force but these have no       
application to the end recipient 
of container deliveries. 

Online Safety Training 
 

Make 2017 the year you get to grips with your outst anding 
staff training. 
NWMS offer a suite of health and safety training packages 
covering: 
 

• Legionella Management 
• Asbestos Awareness 
• Fire Safety 
• Manual Handling 
• Food Safety 
 

Our courses are approved by RoSPA and 
IATP among others.  You can learn more 
at our website 
www.nwmanagementsolutions.co.uk and 
register for a free trial account to try out 
the courses.  Through the dashboard, 
employee progress can be charted and 
certificates are automatically generated 
on course completion. 
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Round-up from the courts 
Company Director jailed  
after second fatality 
 

Company director Kenneth     
Thelwall  has been jailed for 12 
months following the death in 
Stockport of one of his employees 
resulting from the overturn of a 
spider lift mobile elevating work 
platform (MEWP) during loading 
onto a vehicle.  

Mr Thelwall had previously 
pleaded guilty in 2010 over a   
separate incident when an       
employee was crushed to death in 
a metal gate. 
 

In the more recent incident in 
January 2014, 51 year-old Paul 
Williamson, was fatally injured 
when the 18 metre spider lift he 
was loading in a street in       
Stockport, overturned on him as 
he walked alongside with the   
remote controller. 
 

Manchester Crown Court heard 
how the father-of-three had not 
been adequately trained on the 
use of the ramps, the lorry and the 
Mobile Elevated Working Platform 
(MEWP). There was no risk     
assessment in place, and no safe 
system of work had been created 
for the equipment, which had only 
been in operation for eight days. 
The gradient of the ramps were 
above the manufacturer’s specifi-
cation and they were not secured 
to the lorry. As the MEWP, a   

Spider 1800, was loaded onto the 
truck it toppled off the ramps on to 
Mr Williamson. 
 

Mr Thelwall was charged under sec-
tion 37 of the Health and Safety at 
Work Act, sentenced to 12 months in 
prison. He was also disqualified from 
being a company director for seven 
years. 
 

His company, Thorn Warehousing 
Ltd was charged under Sec-
tion 2 of the same Act and 
fined £166,000. The company 
is currently in    administra-
tion. 
 

HSE’s Inspector, Helen Jones 
said: “This case should act as 
a stark warning to all com-
pany directors of their per-
sonal responsibility to protect 
their workers’ health and 
safety and the tragic conse-
quences when they fail.” 
 

Two recent prosecutions 
in the Northwest highlight dan-
gers of “man baskets/cages”  
 

The Health and Safety Executive 
have long taken a dim view of the 
use of “man baskets/cages” with 
mechanical handling equipment 
for work at height. 
 

Many NWMS customers make use 
of such equipment and two recent 
cases underline why, if such 
equipment is to be used, its use 
must be properly controlled and 
staff must receive additional train-
ing.  NWMS can assist with this. 
 

In the first prosecution in November 
2016, a Crewe-based construction 
firm was fined after an employee of a 
sub-contractor suffered a head lac-
eration and bruised ribs after the 
man riding basket he was in crashed 
five metres to the ground when it slid 
off the forks of a telehandler. 
 

Chester Magistrates’ Court heard 
that a number of safety measures 
were not in place when Pioneer De-
sign and Build Ltd organised the 

operation.  
 

The man riding basket, which was 
waiting to be scrapped, was not se-
cured to the telehandler by means of a 
retaining bar or chain, and only one of 
the forks had been inserted into the 
sleeves beneath the basket. As the 
operator was lowering the cage, he 
mistakenly tilted the forks downwards, 
and because he had failed to lock off 
the tilting mechanism, the unsecured 
cage slid off the telehandler forks and 
fell to the ground. The telehandler 
operative was not competent and had 
never undergone any formal training. 
Poor planning also contributed to the 
incident, and no risk assessment or 
safe method of working had been put 
in place for this particular task. 
 

Pioneer Design and Build Ltd were 
fined £15,000. 
 

In the second prosecution in Decem-
ber 2016, a construction company was 
fined after a 58 year old worker suf-
fered serious injuries when the fork lift 
truck and attached man-riding cage 
that he was working from overturned 
and he fell to the floor. 
 

Worsley Projects Limited trading as 
Egan Projects, had been employed by 
Edmundson Electrical to carry out 
refurbishment work on a new unit that 
they had leased. This included install-
ing new IT cabling between the new 
unit and the existing building. 
 

Manchester Magistrates’ Court heard 
that the new cabling was being at-
tached to existing cabling approxi-
mately 7 metres above road surface, 
with plastic cable ties. The work was 
nearly complete when the fork lift truck 
and man-riding cage overturned in an 
area where the road was sloped. The 
employee fell to the floor and suffered 
serious injuries to his pelvis, vertebrae 
and right hand.   
 

The court found that the risk assess-
ment and method statement were  
inadequate and that the incident could 
have been prevented by the use of 
more suitable equipment such as a 
cherry-picker type MEWP which could 
have avoided the sloped area. 


