
SAFETY UPDATE         WINTER 2015 

Safety Update 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •  

10 years of the Work at Height      
Regulations 
April marks ten years since 
the introduction of the Work at 
Height Regulations.  Tabloid 
stories about ladders being 
banned were a little wide of 
the mark, but often other 
equipment is preferable.  Most 
businesses involve some work 

at height so this anniversary 
seems an appropriate point to 
recap what’s involved and   
assess the impact of the     
Regulations. 
 

Why were they introduced in 
the first place? 
Like the changes to CDM (see 
Page 3) the regulations were 
introduced mainly to comply with 
an EU Directive.  At the time they 
were introduced around 20% of 
all workplace injuries and about 
70 fatalities and 4-5,000 major 
injuries a year were a result of 
falls from height. 
 

OK can you recap then what 
we need to do? 
Traditionally in Britain, work at 
height was defined as any work 
above 2 metres, but as around 
60% of all major injuries are 
caused by falls from heights   
below 2m the regulations       

widened the definition to include 
all work at height where there is 
a risk of  personal injury.   
 

The actions you need to take 
will depend on a risk assess-
ment of the task. 
 

The regulations specify a hierar-
chy for risk control to be 
considered during risk as-
sessment.  The hierarchy 
or order of priority you 
must follow is: 
 

1. Avoid work at height (if 
you don’t have to go up 
there then don’t) - lifting 
equipment might be able to 
lower materials or long   
handled tools might be 
used; 
 

2. Prevent falls (work 
safely if it is possible to do so 
from an existing place of work 
at height: adopt the most suit-
able method of working and 
select most suitable equipment 
for work at height) - edge pro-
tection has been fitted on many 
previously open mezzanine 
stores as a result of this in the 
past decade;  
 

3. Mitigate the consequences of 
a fall (have measures in place 
to arrest a fall should one oc-
cur).  Some work still proves 
difficult to adequately control 
such as work on vehicles during 
loading/unloading or repair. 
 

The hierarchy also requires that 
at each stage collective protec-
tive measures be given priority 
over personal ones, so that for       
example in principle equipment 
such as MEWPs (cherry pick-
ers) or scaffolding should be 

used in preference to personal fall 
protection systems. 
 

What about ladders? 
It took the Health and Safety       
Executive (HSE) some time to bring 
clarity to their position though they 
had accepted from the outset that 
there was a place for the humble    
ladder in the UK workplace.   
 

HSE believes that ladders should 
only be used for access or as a 
place to work if a risk assessment 
has shown that the use of more  
suitable work equipment is not   
necessary through low risk, short   
duration or access difficulties to the 
work location and then only for light 
work.  Short duration and light work 
have never been rigorously defined 
but 30 minutes and 10kg are       
reasonable guidelines. 
 

What about staff training?  
Whatever piece of work at height 
equipment your staff use, then they 
need to be appropriately trained.  
More complex equipment will      
require more in-depth training e.g. 
PASMA or IPAF but training in    
inspection; positioning and safe use 
is also essential for simpler      
equipment such as ladders. 
 

So have matters improved?  
Deaths from falls from height have 
reduced to 39 in 2013/14 and major 
injuries to under 3000, so perhaps 
the tabloid fuss has been worth it. 
___________________________________ 
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Closing that fire door might 
save your life 
 

Pictures recently released by 
Dorset Fire & Rescue Service 
demonstrate starkly the benefits 
of fire doors in slowing the 
spread of fire, restricting damage 
and – most importantly of all – 
giving people more time to 
evacuate. 

Devastation on the fire side of the 
doors is clearly evident 
 
The fire, which began on the 
roof, fortunately occurred during 
school holidays. It had been 
burning for more than hour     
before a 999 call was made. By 
the time fire engines arrived it 
was impossible for fire-fighters to 
get near it so the blaze remained 
unsuppressed for several more 
hours – and still, the fire doors 
stood firm, as the pictures clearly 
demonstrate. 

Although there is some damage 
the doors on the other side have 
stood firm protecting this       
staircase.  

News 
Cooking up a “recipe for 
Safety” in the food industry 
 

The very practical and popular 
Recipe for Safety publication first 

published in 2005 has been com-
pletely revised and updated and 
can be downloaded free from the 
HSE website at http://
www.hse.gov.uk/pubns/books/
hsg252.htm?
ebul=hsegen&cr=1/09-feb-15    
 
The publication highlights the 
impressive 60% reduction in   
reported injuries in the industry in 
the past 25 years but points out 
that injury rates are still above 
the average for manufacturing 
industry. 
 
12 areas are highlighted that ac-
count for almost all injuries and 
ill-health in food manufacture 
 
* machinery  
* workplace transport  
* work at height  
* entry into silos and confined 
spaces  
* slips and trips  
* struck by objects and knives  
* manual handling  
* upper limb disorders  
* occupational dermatitis  
* occupational asthma  
* noise-induced hearing loss  
* work-related stress  
 
The document focuses on the 
Plan-Do-Check-Act cycle which 
the HSE now promote for man-
aging health and safety and 

which is used in management 
systems such as OHSAS18001. 
 
The publication is full of useful 

tips, pointers and 
checklists for the 12 
issues identified and 
is a document that 
should be on the 
desk not the shelf of 
any line manager in 
the food industry. 
 
Photo courtesy of Savit 
Keawtavee at FreeDigi-
talPhotos.net 
 
 
 

Free half day training for those 
involved in ground                
excavations 
Construction companies who 
carry out ground excavations can 
take advantage of a free half day 
course in Whitchurch, Shropshire 
on Friday 27th March. 
 

The course is part of the popular 
Working Well Together series 
and brings together the HSE and 
a number of companies special-
ising in the area.  The course is 
outside and practically based 
with six practical demonstrations 
to be covered in turn: 
 

* Employee Training: Importance 
and benefits – HAWK Safety & 
Training  
* Excavation Support Systems – 
Best Practice– MGF Ltd  
* Safe and efficient use of pipe 
lifters – McPhillips (Wellington) 
Ltd  
* Avoiding underground services 
– Leica Geosystems  
*Temporary Works – HSE      
Specialist Inspector  
* Working safely in Confined 
Spaces – HAWK Safety &   
Training 
 
For further details and to book, 
visit http://wwt.uk.com/
eventsall/3/2015.aspx 
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Can you believe it?  

 
At Safety Update we believe 
that a picture paints a      
thousand words.   
 

Knowing your limits for safe 
manual handling is a must. 
Could be unlucky for number 
13 here.      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A laminated A4 version of 
this photo is available to 
NWMS clients for their 
safety  notice board.     
Contact details on the back 
page. 
 
_______________________________________________ 

 

In the next issue of 
Safety Update 

_______________________ 
 

Feature: Behavioural Safety—
why do employees continually 
take risks? 
 
Another crazy safety photo in 
the Can you believe it? Series 
 
……...plus all the latest safety 
news, court cases and changes 
to regulations 

Legislation Alerts 
CDM 2015 comes into 
force on 6 April. 
Subject to parliamentary        
approval the revised regulations 
governing construction work 
come into force in April.   
 

The main changes are: 
 

* Larger scope of the meaning of 
“construction” which will now     
include temporary demountable 
structures such as marquees and 
seating/staging for concerts 
 

* Principal Designer will take on 
many of the responsibilities of the 
CDM Coordinator (CDMC) which 
is now abolished as a formal role. 
The draft Regulations include a 6 
month transition period to October 
2015 for projects already under-
way where a CDMC has been  
appointed. 
 

*Removal of the Domestic Client 
exemption—projects on domestic 
properties will no longer be       
exempt.  This has implications for 
householders and so they don’t 
have to deal with all the client    
duties the regulations allow for the 
principal contractor to take these 
on.  It will be a challenge though 
for the small contractor who works 
exclusively in the domestic sector 
to get to grips with construction 
phase health and safety plans and 
the HSE are promising templates 
and mobile apps to assist. 
 

*Changed threshold for notification 
of projects to HSE.  Fewer projects 
will need to be notified as the   
requirement to notify if a project 

lasts more than 30 days is   
replaced with one to notify   
projects involving “more than 
30 working days and more than 
20 workers simultaneously”.  
 

*Explicit competence require-
ments have been changed and 
there is now a requirement to 
have instead the correct      
attributes to deliver a healthy 
and safe project. 
 

This change has been          
introduced to try and reduce 
abortive time completing 
PQQ’s. The aim is to try and 
expand the use of approved 
competence assessment 
schemes such as SSIP.  
Safety Update is sceptical that 
this will achieve its aims. 
 

* Extended duties for clients 
including an explicit              
requirement to produce a client 
brief outlining their require-
ments and expectations.  This 
is to be welcomed. 
 

There is extensive use of the 
word “must” in the Regulations 
and NWMS customers involved 
in construction are advised to 
take the time to look more 
closely at the changed roles 
and responsibilities.  HSE and 
the Construction Industry  
Training Board have published 
a useful set of guidance    
documents to help prepare for 
this significant change at 
https://www.aps.org.uk/
page.php?id=571  
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Round-up from the courts 
Don’t rely on a machine CE 
marking to assure safety 
Two companies have been 
fined after a worker suffered 
serious injuries to his left 
hand when it was caught in a 
stone cutting machine. 
 

Richard Hale, 52, was cleaning 
the machine at Windsmere 

Stone & Granite Ltd in Wiltshire, 
when the incident happened in 
March 2013. 
 

The glove on his left hand was 
caught and dragged by the   
corner of a moving blade motor 
carriage into the narrow gap 
between that and a support 
frame. His hand was trapped for 
around an hour until emergency 
services released him. 
 

The skin, muscles and tendons 
were stripped from the back of 
his left hand.  Surgery was only 
partially successful and Mr Hale 
still suffers stiffness in his hand, 
restricted finger movement and 
a bent middle finger, although he 
has returned to work. 
 

A Health and Safety Executive 
(HSE) investigation found that 
Windsmere Stone & Granite Ltd, 
had bought the stone cutting 
machine in 2012 from a Cornish 
company, Waters Group Ltd. 
The machine had been im-

ported, having initially been  pro-
duced for an Australian      com-
pany, and came with a CE marking 
indicating that it complied with 
European safety standards. How-
ever, it was not fitted with  ade-
quate safeguards to prevent em-
ployees putting their hands into the 
traps between dangerous  moving 
and fixed parts underneath the 

machine. 
 

Windsmere Stone & Granite 
Ltd, was fined after pleading 
guilty to breaching Regula-
tion 11(1) of the Provision 
and Use of Work Equipment 
Regulations 1998 while  
Waters Group Ltd was fined 
after pleading guilty to a 
breach of the Supply of Ma-
chinery (Safety) Regulations 
2008. 
 

HSE inspector Andy Shaw 
added: 
“This case highlights the need for 
employers to take reasonable 
steps to ensure that machines they 
buy and put into use are actually 
safe, whatever the manufacturers 
or suppliers may claim in docu-
mentation, or through CE marking. 
 

“Employers have a duty to assess 
the risks from machinery they use 
at work and should not assume 
that a machine will be safe as sup-
plied or as installed – a risk as-
sessment still needs to be carried 
out.” 
 

NWMS can assist you with            
machinery safety compliance 
checks. 
 

Northwest Company found 
guilty of Corporate Manslaugh-
ter and Director sentenced. 
A northwest building firm and its 
owner were sentenced earlier this 
month at Preston Crown Court, 
following an incident in 2011 
where a man died as a result of 
falling through a roof. 

Peter Mawson Ltd, a building and 
joining firm, pleaded guilty to 
‘corporate manslaughter’ and a 
breach of the Health and Safety at 
Work Act.  The company was fined 
£200,000 for the corporate man-
slaughter offence, and £20,000 for 
the Health and Safety breach. 
 

Peter Mawson, owner of the com-
pany, also pleaded guilty to a breach 
of the same Act and received an 8 
month suspended prison sentence.  
He also was ordered to carry out 
200 hours unpaid work; advertise 
what happened on the company 
website for a set period of time, and 
to take out a half page spread in the 
local newspaper; and pay costs of 
£31,504.77. 
 

In October 2011 emergency        
services attended a site in           
Ulverston, where a man had fallen 
through a roof. The man, 42 year old 
Jason Pennington, had been     
working on the roof and had fallen 
through the skylight from a height of 
approximately 7.6 metres onto a 
concrete floor. He was taken to 
Furness General Hospital where he 
died a short time later. 
 

Chris Hatton, the investigating     
inspector at HSE, added: 

“Jason tragically lost his life because 
the company that employed him did 
nothing to make sure he was safe 
while he worked on a fragile roof. 
 

“Peter Mawson knew the clear    
panels on the roof weren’t safe to 
walk on but neither he nor his    
company provided any equipment to 
prevent workers falling to their 
death. If scaffolding or netting had 
been fitted under the fragile panels, 
or covers had been fitted over them, 
then Jason would still be here     
today.” 
The stiff sentence in this case is 
an example of the increasingly 
dim view  courts are taking of 
safety negligence, as the number 
of Corporate Manslaughter   
prosecutions increases . 


