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Behavioural Safety—Why do        
employees continually take risks? 
Behavioural Safety has been 
something of a fad in health 
and safety circles.  A more  
balanced view would be that 
while it is no magic bullet, it 
can still play a very effective 
role in reducing near misses 
and accidents.  
 

So what is Behavioural 
Safety? 
 

It is a safety partnership         
approach between the workforce 
and management where every-
one’s attention is on day-to-day 
safety behaviours. 
 

What’s involved? 
 

Our safety behaviour in the  
workplace is determined by ABC 
A-Activators 
B-Behaviour 
C-Consequences 
 

Consider a noisy workplace and 
hearing protection. We might 

identify the ABC in our workplace 
in either of two ways (see table 
above).  Most workplaces will fall 
somewhere in between. 

 

It starts with management 
 

Most accidents are related to 
unsafe acts by the workforce but  
the root cause of around 90% of 

accidents can be traced to man-
agement failings.  That can be 
seen from the ABC analysis in 
the table.  Look at the activa-
tors—staff not wearing hearing 
protection—what does that say 
about supervision?  Staff not 
knowing the rules or where to 
get hearing protection, again 
the fault lies with management.   
 

So don’t start a behavioural 
safety programme unless you 
have a reasonable safety     
culture to begin with and don’t 
start a behavioural safety     
programme unless manage-
ment is prepared to invest    
considerable time in training; 
behaviour observation; and staff 
feedback and involvement. 
 

Consequences 
 

Consequences are the most 
important determinant of a    
person’s behaviour.  Put simply, 

If I do something (knowingly or 
unknowingly) unsafe and don’t 
get hurt (and I get the job done 
faster or cheaper), I will likely do 
it again until I do get hurt or am 
asked to correct/ to stop.   
 

As unsafe behaviour rarely 
leads to immediate injury 

(remember from the accident trian-
gle, near misses will vastly outnum-
ber injury accidents ) an important 
part of behavioural safety therefore 
is an active management response. 
 

So what’s involved? 
 

1. Don’t start unless your safety  
culture is sufficient strong. 
2. Form a team of managers, super-
visors and shop floor—a top down 
approach won’t work. 
3. Review near miss and accident 
data and make workshop observa-
tions of task to identify the main un-
safe behaviours but also the key 
safe behaviours.   
4. Train supervisors in observational 
and feedback techniques to observe 
operations in detail recording unsafe 
and safe behaviours.  Supervisors 
need to praise good behaviour while 
providing the negative feedback in a 
way that doesn’t demotivate. 
5. Use the observation and feed-

back intensively at the start 
and empower all staff to 
praise safe behaviour in a  
colleague and intervene if they 
witness unsafe behaviour. 
6. Quantify the observations, 
plot trends, establish targets.  
Done well this can be a real 
driver to safer behaviour 
which starts then to become 
habitual.  
 

For further information   
contact NWMS 
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No excuse for not checking 
your drivers’ licences 
 

Previous issues of Safety      
Update have focused on the 
control measures required for 
driving at work including the 
regular checking of driving      
licences. 
 

The counterpart to the photo 
card licence was abolished this 
month but the new alternative 
online system makes the task for 
employers to check driving      
licences so much easier.  See 
https://www.gov.uk/view-driving-
licence    

NWMS strongly advise that you 
get the written permission of the 
employee at the commencement 
of employment to use the three 
pieces of information required 
 

* Driving Licence Number 
* National Insurance Number 
* Postcode of Home Address 
 

to check the real time driving 
licence record of the employee at 
any time during their employment 
for the sole purpose of driving for 
work risk assessment and    
company insurance purposes. 
 

This can most easily be done 
using the updated version of the 
driver authorisation form, a tem-
plate for which is available in our 
online document library which is 
accessible via a password login 
to our retained customers. 
 

Our advice has always been to 
check driving licences every 6 
months but the ease of the new 
system means that there is really 
no excuse not to check licences 
more frequently, at least       
quarterly. 
 
Image courtesy of FreeDigitalPhotos.net 

News 
Focus on the health part of 
health and safety 
 

It’s estimated that almost 99% 
of work related deaths are re-
lated to health rather than 
safety issues with 13000 
deaths a year from work      
related diseases compared to 
around 150 fatalities in the 
workplace through safety    
accidents.   

Therefore the launch of a great 
new web resource by the British 
Occupational Hygiene Society 
called Breathe Freely in May is 
to be warmly welcomed. 
 

It sets out a six stage standard to 
help businesses manage and 
protect their staff from health 
risks. 
 

Leadership & Commitment 
Demonstrate that Worker Health 
Protection is valued. 
 

Risk Assessment 
Assess the actual risks to health 
from workplace activities and 
substances (don’t just list the 
hazards); 
 

Competency, Training &      
Behaviours 
Ensure that every worker is on 
board, is competent in, and takes 
ownership of, their own health 
risk management at work; 
 

Planning & Prevention 
Eliminate and minimise risks to 
health early on: design and plan 
them out wherever possible; 
 

Control 
Adopt the most effective and ap-
propriate exposure controls to 
prevent ill health and disease; 
 

 

Programme Management 
Manage Worker Health Protec-
tion comprehensively; 
 

Although it is aimed at the     
construction industry which ac-
counts for more than 40% of the 
ill-health deaths, the web re-
source contains useful fact 
sheets applicable to the motor 
vehicle repair; metal working and 
wood working industries as well. 
 

The importance of air monitor-
ing as part of the control 
measures is stressed.  Air 
monitoring is a  service avail-
able from NWMS. 
 
See www.breathefreely.org.uk 
for further information.   
 

Beware of the burn  
 

Summer’s 
here—sort 
of—and 
it’s timely 
to recall 
that more 
people die 
of skin 
cancer in 

the UK than in Australia—
seven each day.  Indeed it is 
the country’s fastest growing 
cancer and around 5 people 
each day will be diagnosed 
with skin cancer contracted at 
work. 
 

Solar radiation is a Group 1   
carcinogen and outdoor workers 
are especially at risk with many 
having poor awareness of the 
risks.   
 

Help is at hand for businesses 
with a new set of awareness-
raising resources including a free 
online video, factsheets and 
worker pocket cards from the 
Institute for Occupational Safety 
and Health. 
 

Go to www.notimetolose.org.uk 
to download free resources.  
 

Image courtesy of Serge Bertasius Pho-
tography at FreeDigitalPhotos.net 
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Can you believe it?  

 
At Safety Update we believe 
that a picture paints a      
thousand words.   
 

This photo is from across the 
pond but that fag might kill 
him faster than lung cancer.      
 
 

A laminated A4 version of 
this photo is available to 
NWMS clients for their 
safety  notice board.     
Contact details on the back 
page. 
 
_______________________________________________ 

 

In the next issue of 
Safety Update 

_______________________ 
 

 
Feature: Chemicals and 
Health—Top tips for 
COSHH assessments 
 
Another crazy safety photo in 
the Can you believe it? Series 
 
……...plus all the latest safety 
news, court cases and 
changes to regulations 
____________________________ 

Legislation Alerts 
All change on chemical 
hazard labels. 
 

The familiar orange and black     
hazard symbols 
which have         
appeared on   
chemical products 
for many years will 
finally disappear as 
the Chemicals 

(Hazard Information and Packaging 
for Supply) Regulations 2009 – 
known as CHIP, were revoked at the        
beginning of June. 
 
CHIP governed the classification, 
packaging and information supply of 
chemicals and has been gradually 
replaced on a phased basis by a 
European Regulation on             
classification, labelling and        
packaging of substances and      
mixtures known by its abbreviated 
form, ‘the CLP Regulation’ or just 
plain ‘CLP’. 
 
The CLP Regulation is directly    
applying throughout the EU—it has 
not needed separate UK legislation.  
The advantage is that it is part of the 
Globally Harmonised System on the 
classification and labelling of   
chemicals (GHS) which was 
adopted by the United Nations to 
facilitate global trade and reduce 
health and environmental hazards 
for different labelling systems across 
the world.    
 
Differences compared to CHIP 
 
For NWMS clients, who in the main, 
are end users of chemicals then the 
differences are not great.  However, 

staff need to be made aware of 
the changes to hazard labelling.  
There is a document in our 
online library for subscribed   
customers showing all the old 
and new symbols. 
 
CLP/GHS introduces some new 
symbols such as this one which 

indicates the  
substance is a 
respiratory     
sensitiser, 
mutagen,       
carcinogen,    
reproductive   

toxicity, systemic target organ 
toxicity, or aspiration hazard. 
 
There may be changes in     
classification.  Suppliers can use 
reliable data and experience of 
the effects of their chemicals on 
humans as the basis for a less 
severe classification than under 
CHIP, while in other cases, the 
new system could result in 
slightly more severe classifica-
tions because GHS lists different 
‘concentration thresholds’. 
 
Safety data sheets are also in 
the process of a phased change. 
Hazard statements replace risk 
phrases with precautionary   
statements replacing safety 
phrases.  All in all safety data 
sheets have become longer and 
more daunting.   
 
NWMS can carry out COSHH 
assessments or provide help and 
advice as you complete your 
own. 
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Round-up from the courts 
The humble angle grinder 
claims another life  
Angle grinders are used day 
in day out without much 
thought in many workplaces.  
That’s the problem as a    
recent court case involving 
the horrific death of a man 
shows.  This is why, in this 

issue, we focus mainly on 
this one case. 
 

A steel foundry landed in court 
after a worker was killed when 
he was struck in the face by a 
shard from an abrasive disc 
that exploded from a hand-
held grinding machine. 
 

Stuart Stead, 49, was using 
the hand-held grinder while he 
worked on a casting at H.I. 
Quality Steel Castings Ltd in 
Sheffield, in March 2012. 
 

As he worked, the disc fitted to 
the grinder suddenly exploded 
catapulting fragments across 
his workbay. A shard went 
straight through Mr Stead’s 
visor and hit him in the mouth. 
 

Mr Stead, a father of three, 
received fatal injuries and was 
pronounced dead at the scene. 
 

The HSE investigation found 
the abrasive disc was nine 

inches in diameter although the 
grinder had a maximum permis-
sible tool diameter of only two 
inches unless guarded. It was 
also attached to the grinder    
using a non-proprietary tool. In 
addition the disk was rated for 
6650 rpm but the grinder was 
running at 12,000 rpm.  The 

grinder had no guard so as 
it exploded, the pieces 
were forcibly     expelled 
across the bay, one end-
ing up some ten metres 
away. 
 

Two of Mr Stead’s work 
colleagues, who were 
nearby, said later they had 
heard a loud bang and one 
turned to see him collapse 
to the floor.  
 

HSE said the excessive 
speed of the grinder coupled with 
the added load caused by the 
non-standard attachment had put 
stresses on the disc way beyond 
its capacity, resulting in its   
catastrophic failure. 
 

Sheffield Crown Court was told 
that HSE’s investigation had un-
covered a number of previous 
incidents when discs had come 
off grinders. These included: 
• In 2011 a 230mm diameter 

disc suffered a blade disinte-
gration and part went 
through the foundry roof 

• A sand disc attached to a 
grinder using an adaptor 
shattered and put a hole in a 
bench and shattered a light 
fitting 30 feet up 

• In the week before the     
fatality – a lump came off a 
disc Mr Stead was using and 
shot down the workshop  
hitting  another worker under 

the eye. 
 

HSE found that despite some   
initial training in abrasive wheels, 
employees did not understand  
rotation speeds of machines     
versus discs and had free access 
to a wide variety of them,         
contributing to the prevalence of 
unsafe combinations. 
 

The company also failed to    
monitor disc/grinder use so unsafe 
practices were not picked up and 
near miss incidents were not  
properly investigated. 
 

H.I. Quality Steel Castings Ltd  
was fined £150,000 and ordered to 
pay £24,000 in costs. 
 

NWMS run Abrasive Wheel  
training courses.  Make sure 
that your employees are safe. 
 

Web sling fails in unsafe lift 
A Telford engineering company 
has been fined more than £13,000 
after a beam weighing two tonnes 
fell onto an employee causing  
severe injuries in August 2014.   
 

A team of two employees were 
working moving a seven metre 
long beam (weighing around two 
tonnes) across the shop floor. The 
beam was connected to an over-
head crane using a single five 
tonne fabric round sling. During 
lifting the sling snapped dropping 
the load to the floor and pinning 
one of the employees down  
crushing his leg and lower torso.  
 

The workers were steadying the 
load by hand and not using ‘tag 
lines’ to keep them out of the   
danger zone. The employee using 
the overhead crane had not been 
formally trained to use it. The sling 
was also found to be in a poor 
state of repair and lacked the   
required statutory examination 
report. All in all an accident  
waiting to happen.  


